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CROOKED RIVER RANCH WATER COMPANY 

QUARTERLY MEETING OF BOARD OF DIRECTORS 

February 18, 2015 

CRRWC Boardroom 

 

 

Meeting was called to order at 6:00 PM by President, Dennis Kirk. 

 

Roll was called and those present were:  Sherry Loster, Judy Lake, Archie McCawley, Dennis Kirk and Nate 

Russell.  Also present was Frank Day, General Manager 

 

There was one guest present. 

 

Dennis Kirk then called for approval of the minutes of the November 12, 2014 quarterly meeting.  Sherry 

Loster moved and Judy Lake seconded the motion to approve the minutes of the November 12, 2014 

minutes as written.  Motion carried. 

 

Sherry Loster then presented the financial report for the year ending 2014 as follows: 

 

  Total Revenue:    $684,596 

  Total Expenses:    $678,735 

  Net Income     $    5,862 

  Outstanding DCVA Installation Income $  24,683 

  Total Net Income    $  30,545 

 

  Contingency Fund Starting Balance  $158,966 

  Deposit     $  30,000 

  Withdrawal (Documentation for USDA Loan 

  Application     ($ 34,381) 

  Balance     $154,585 

 

  Engineering Line of Credit Balance  $101,543 

 

Dennis Kirk then asked for a motion to accept Treasurer’s report.  Motion was made by Archie McCawley 

and seconded by Nate Russell to approve the Treasurer’s Report as presented.  Motion carried. 

 

NEW BUSINESS 

 

Dennis Kirk then indicated that the USDA has required the Water Company to enter into some easements with 

the Homeowner’s Association for the purpose of documenting our right to operate on the ranch.  When the 

water company was formed it was done in a rather haphazard fashion with no written documentation given that 

formally allows the water company to operate on HOA property.  In order to move forward with the water 

tower project, the USDA wants to protect its loan investment with some sort of collateral which currently is not 

clearly outlined.  The Water Board has been working to address the language in the Articles of Incorporation 

and Bylaws outlining what would happen to the water system should the Water Company ever be dissolved.  In 

working with the Water Company’s attorney, the Board needs to develop changes to the Articles of 
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Incorporation and the Bylaws which will address these issues and serve to satisfy the requirements of the 

USDA.  The Board has developed three proposals to be approved at a later date as follows: 

 

 

 Proposal 1 – Amend Articles of Incorporation to read that upon dissolution the system would revert back 

 to the Homeowners Association or its successor in interest that will have the obligation to provide 

 service to the ranch and should clarify that the system will be subject to the rights of any third parties to 

 a contract. 

 

 Proposal 2 – Similar changes would be made to Section 8.1 of Bylaws addressing dissolution and would 

 clarify that the disposition of assets should follow the Articles of Incorporation but be subject to any 

 rights of a third party lender. 

 

 Proposal 3 – Frank Day, General Manager be authorized to work with the Water Company attorney to 

 develop all easements and MOU’s necessary to indicate agreement between the Water Company and the 

 HOA that clarify the company’s right to be on common ranch areas.  All easements and MOU’s 

 developed will be subject to approval of the Water Board of Directors. 

 

Dennis Kirk indicated that each Board member should review the proposals and have any comments ready.  

Frank Day said that he wants to have the proposals out for approval of the Board by the end of the next week. 

 

Ratification of the following issues: 

 

a. Dennis Kirk reported that the Water Board had received a letter from the Crooked River Ranch Fire 

Department concerning to move their repeater onto the new water tower which requires a motion.  

Motion was made by Sherry Loster and seconded by Nate Russell that the Crooked River 

Ranch Fire Department be allowed to move their repeater and all related equipment onto the 

new water tower and also allow them to be connected to the facility’s shore power so that 

emergency services will stay intact in the event of a power outage.  Motion carried 

 

Dennis Kirk commented that the next few issues have been discussed and agreed to by the Board and now need 

motions to ratify to show that these items have received legal approval. 

 

b. Motion was made by Nate Russell and seconded by Archie McCawley to approve the proposed 

2015 budget with the stipulation that an updated budget that reflects the new rate is presented 

by the July 13th workshop.  Motion carried. 

 

c. Dennis Kirk said that the Water Company has not previously had a pay policy established when staff 

is required to be on-call and limit their personal activities in order to be available to respond to 

emergencies.  The Board reached agreement to pay for on-call time at a rate of $2.00 per hour under 

the restrictions that the employee must be able to respond within 45 minutes, must be accessible by 

cell phone and must not be impaired in any way.  Motion was made by Archie McCawley and 

seconded by Sherry Loster to ratify the December 1st Board decision to pay for on-call time at 

a rate of $2.00 per hour with limited restriction on what an employee can do when on call.  

Motion carried. 

 

d. Dennis Kirk and Frank Day explained that there is currently not a specific policy that covers 

overtime pay for employees with regard to holidays, etc. and follows the current State guidelines.  

The Board has developed a policy which allows an employee to receive overtime pay for any hours 
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worked over their scheduled 40 hour shift.   Motion was made by Sherry Loster and seconded by 

Judy Lake to ratify the December 1st Board decision to pay overtime pay at time and a half for 

any hours a non-exempt employee works outside of their normal shift.  Motion carried. 

 

e. Motion was made by Nate Russell and seconded by Archie McCawley to ratify the December 

1st decision to give a $150 boot allowance every two years to field staff.  Motion carried. 

 

f. Dennis Kirk indicated that in the interest of keeping costs to a minimum, the Water Company does 

not provide an employee benefit program.  In lieu of a medical benefit plan, the Board had set up a 

Flexible Spending Account and deposited $1,750 for each employee to use over and above any 

medical benefits they may have through another source or if they have no medical insurance.  With 

the passage of the Affordable Care Act, companies must now have an employee medical benefit plan 

in place before they can offer a Flexible Spending Account.  This new law resulted in a loss of a 

benefit for all Water Company employees.  The Board has now set up a 2% IRA for employees.  In 

order to make up the difference between what is being contributed to the IRA and what was being 

placed into the flexible spending account, the Board is proposing to credit each employee with two 

personal days just for 2015.   Motion was made by Judy Lake and seconded by Sherry Loster to 

ratify the December 1st board decision to give each employee two personal days off in 2015.  

Motion carried. 

 

g. Frank Day explained that the Water Company has been working with some key engineers with WH 

Pacific for almost two years in implementing the 20-year master plan.  These same engineers have 

also been instrumental in working with the Water Company on the process for the water tower 

project.  Due to some internal issues in WH Pacific, some of the engineers (all of those working with 

the Water Company) have moved to a different engineering firm entitled Parametrix who have 

offices in Seattle, Portland and now in Bend.  It is  felt that to ensure continuity in the tower project, 

it is in the best interest of the Water Company to continue using the engineers who have been 

involved with the project since its inception.  Dennis Kirk added that Parametrix is a much larger 

firm than WH Pacific and has specifically dealt with water companies so has more resources in that 

area.  He also said that our attorney in Portland has worked with Parametrix and speaks favorably 

about their work.  Motion was made by Sherry Loster and seconded by Nate Russell to ratify 

the Board’s decision to move the contract for engineering from WH Pacific to Parametrix.  

Motion carried. 

 

h. It was also noted that the move from WH pacific to Parametrix will result in the new contract having 

to be put through the USDA approval process once again.  Motion was made by Sherry Loster 

and seconded by Archie McCawley to authorize General Manager Frank Day to sign the 

EJCDC Contract with Parametrix after review by our attorney.  Motion carried. 

 

GENERAL MANAGER REPORT 

 

Frank Day reported on a couple of good things that have occurred in the past month that were noteworthy.  He 

said that our field technician, Bill Hill, was invited to Indiana to visit our supplier, A.Y. McDonald that 

manufactures all of the brass parts for the meters, etc.  The company paid for Bill to fly to Indiana tour the 

plants and take some classes.  It was a good opportunity for an employee who has made a good contribution to 

the Water Company to have the opportunity and a good morale booster at no cost to the company. 

 

The second event was that Frank Day went to Washington D.C. the best tasting water in the nation and also as 

part of a delegation to support rural water project funding and the support of organizations like Oregon 
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Association of Water Utilities who provide education and assistance to rural water companies.  He reported that 

he was able to meet with Senators Walden and Schroeder while he was there.    He went on to say that a portion 

of his trip was paid for by OAWU and that he learned a lot and was able to provide a voice for rural water and 

the fact that projects such as our new water tower would never be affordable without the help of government 

funded programs. 

 

a. 2015 Rate Adjustment with the PUC -  Frank Day said that the increase for the cost of the loan will 

be $10.72.  He went on to say that the rate increase is in the hands of the Administrative Law Judge 

at this point and once he sends it to the Commission with his approval, it’s usually is also approved 

by the PUC.  The rate is scheduled to go into effect on May 23rd and will be reflected on the June 

bill.  In further explanation of the rate increase, Frank said that the new base rate will be $34.59 and 

the new rate per 100cf is $1.09.  He went on to say that he looked at all water bills over a one year’s 

period which showed that 70% of the bills sent out each year show less than 1,000cf usage.  Based 

on this, he estimated that the average increase will be approximately $14.19.  Those who use more 

water will pay more and those who use less will pay less. 

 

b. Site Map - Frank Day reviewed with the Board and visitor a simple site map of the project showing 

the placement of the new well, outbuildings, paved and unpaved roads and the new tower. 

 

c. Current Schedule – Frank reported we are currently scheduled to break ground on June 1, 2015 with 

project completion scheduled for October 2016, which includes demolition of the old tank.  Frank 

indicated that this is the current schedule and he is expecting to receive an updated schedule next 

week. 

 

There being no further business, the meeting was adjourned at 6:45 PM. 

 

_____/s/   Sheridan Loster_________________   May 13th, 2015 

Sheridan Loster, Secretary/Treasurer                                Date 
 

 

 

 

 

 

 
Minutes prepared by:  Cheryl McCawley 


