
 

CROOKED RIVER RANCH WATER COMPANY 

QUARTERLY MEETING OF BOARD OF DIRECTORS 

November 16, 2016 - CRRWC Boardroom 

 

 

I. Meeting was called to order at 6:00 PM by President, Dennis Kirk.  Roll was called and those present 

were:  Archie McCawley; Dennis Kirk; Judy Lake; Sherry Loster; Nate Russell; and Frank Day, General 

Manager.  There were also three guests present at the meeting. 

   

II. APPROVAL OF MINUTES:  Dennis Kirk then called for approval of the minutes of the August 20, 

 2016 Annual meeting.  Nate Russell made the motion, seconded by Archie McCawley to approve 

 the minutes of the August 16, 2016 Annual meeting as submitted.  Motion carried. 

 

III. ELECTION RESULTS:  Dennis Kirk was reelected for three more years. 

 

IV. OATH OF OFFICE:  Each year after the election, all board members take the oath of office.  Dennis 

 Kirk read the oath and all Board members will sign the document at the meeting. 

 

V. NEW OFFICERS for the next year – Nominations were opened for Secretary/Treasurer.  Sherry Loster 

 was nominated by Nate Russell and seconded by Archie McCawley.  Vote was taken and Sherry Loster 

 was appointed as Secretary/Treasurer.  Nate Russell nominated Archie McCawley for Vice-President 

 and seconded by Sherry Loster.  Vote was taken and Archie McCawley was appointed to Vice-

 President.  Nate Russell nominated Dennis Kirk for President, seconded by Archie McCawley.  Vote 

 was taken and  Dennis Kirk was appointed as President. 

 

 

VI. TREASURER’S REPORT - Sherry Loster then presented the Financial Report for January through 

 October 2016 as follows: 

 

  Total Revenue:    $   812,364 

  Total Expenses:    $   601,028 

 

  Net Income:     $   211,336 

          

 

  Year To Date:      Deposits    Balance 

 

  Contingency Fund Balance   $     86,851      $   324,540 

  Loan Payment Reserve Balance  $    115,109     $   203,790 

  To Date Expenses on Tower Project      $5,621,443 

 

 Dennis Kirk commented that the Water Company has had its construction loan for the water tower 

 project through the Bank of the Cascades in the amount of $4.9 Million which will be paid off by the 

 USDA.  The total for the project was $6.9 Million, the difference being grant funds.  Since we are now 

 operating on grant funds, the USDA is processing our loan which will be on a 40-year payment plan.  

 Dennis went on to say that when we originally applied for the loan, the interest rate was quoted to us at 

 3.25%, however, the interest rates have gone down so our loan is being set at 1.87% which is great 

 news.  USDA is waiting for lien waivers from all contractors prior to formal closing.   The Water 

 Company will be spending almost all of the grant money left available on other system upgrade projects. 

 

 



 

 

VII. OLD BUSINESS:  None 

 

VIII. NEW BUSINESS: 

 

 A. Reading of Resolution 2016-001 (copy of which is attached hereto) authorizing the president and 

  Secretary/Treasurer to sign all USDA loan documents.  All board members will sign the   

  agreement tonight during the meeting 

 

 B. Reading of Resolution 2016-002 (copy of which is attached hereto) entering into a lease   

  agreement with Webformix and Crooked River Ranch Fire for space on the new tower.    

  Agreement will be signed during tonight’s meeting by all board members.  Dennis Kirk   

  commented that the rate being charged Webformix is significantly higher than the previous lease.  

  A rental of $600 per month with an additional $75 per month fee for electricity was   

  negotiated for the new contract.  The former rate was $100 per month.  Frank Day, General  

  Manager, did extensive research on the going lease rates and the rates we are charging are on the  

  light side of the industry standard.  It was mentioned that T-Mobile currently has equipment on  

  the old tower.  They have been invited to move to the new tower at an increased rate of $1,600  

  per month, however after all of the legal, formal communications sent to them, they have not  

  responded.  The communications included advising them that the old tower will be dismantled in 

  December and any equipment that has not been removed from the tower will also be   

  demolished. 

 

 C. Parametrix Proposal:  Although the water tower project was the largest, still more projects are  

  needed to bring the system 100% up to operational integrity.  The oldest water line on the ranch  

  that runs from the two wells (the new well and the existing well on Basalt) and goes down Shad  

  to Mustang and then ends at the cistern on the hill overlooking the golf course needs to be  

  replaced.  It is not the right size because it is the main feeder line that all of the other lines go off  

  of and has had leaks and has been repaired many times.  The line then continues from the cistern  

  down across the golf course and through Commercial Loop and then on to Horny Hollow Trail.    

  That line has experienced ruptures and repair over the years as well.  The cistern is also old and  

  in need of repair.  This is the next major project that needs to be done.  The proposal is to have  

  Parametrix do a study of the above and assist the Water Company in determining the feasibility  

  and cost of replacing the cistern rather than repairing and the cost of replacing the line and the  

  possibility of running it in a different pattern.  The results of the work by Parametrix will be put  

  into the long range plan and will be accomplished as money is available in the budget or possibly 

  with low interest loans if the budget will allow additional payments.  The Board wants to   

  accomplish these additional improvements to the system without any additional rate increases.    

  Frank Day indicated that the money for the Parametrix study has already been added to the 2017  

  budget.  Motion was made by Sherry Loster and seconded by Nate Russel to approve the  

  Parametrix project.  Motion approved. 

 

 D. Discussion on staff wage adjustments:  Dennis Kirk indicated that salaries are reviewed each  

  year based on a salary survey in Central Oregon which compares salary ranges of similar   

  positions to those employees working at the Water Company.  We attempt to keep our salaries as 

  comparable as possible but the salaries of our employees remain fairly low due to the size of our  

  water company operation and our budget restrictions.  The adjustments are included in the  

  budget which will be approved at this meeting. 

 

 E. Discussion on health insurance:  The Water Company does not currently provide health   

  insurance to employees basically due to the cost.  Most of the employees have had insurance  



 

  through a spouse and so preferred a benefit that the water company can afford which has been in  

  the form of a 401K.  Staff has recently brought up the fact that Avion provides health insurance  

  to their employees and it would be a great benefit for them.   Frank Day reported that he had  

  done some research and the lowest plan to be found would be a $3,500 deductible plan for   

  employee only which would be $70,000 per year for the current number of employees.  A $1,000 

  deductible plan would be $88,000 per year.   Dennis Kirk commented that this is a difficult  

  situation because the Water Company wants to take care of its employees,  however, we have an  

  obligation to bring and keep the water system operating at optimum level and it is not possible to 

  cover both.  He went on to say that some soul searching will need to be done and this is not a  

  decision that can be made at this meeting.  The Board and General Manager will continue the  

  discussion in the future to determine things that might be considered within the current budget  

  constraints. 

 

 F. Approval of 2017 Budget:   Dennis Kirk indicated that before he asks the Board to approve the  

  budget, he would like to make an amendment to add a 5% increase to the General Manager’s  

  salary.   The General Manager did not receive an increase last year and it is felt that the increase  

  is deserved for all of the work done on the Tower Project and keeping it on track.  Motion was  

  made by Archie McCawley and seconded by Sherry Loster to approve the 2017 budget as  

  amended.  Motion carried. 

 

  Dennis Kirk indicated one more financial issue needing to be addressed which is the Christmas  

  bonus for employees.  He went on to say that the Board has been unable to afford such items as  

  benefits to its employees, but also feels it is important to provide other items to recognize the  

  work of employees.  He asked for a motion to authorize the General Manager to provide a  

  Christmas bonus to employees in the same amount as last year.  Motion was made by Sherry  

  Loster and seconded by Nate Russell to approve a Christmas bonus for employees equal to  

  the amount given last year.  Motion carried. 

 

IX. GENERAL MANAGER’S REPORT 

 

 A. Project Update: 

 

  1. New well and tower go live on November 17th.  Chlorination will also start tomorrow and 

   will run as long as needed (estimate two months to flush entire system).  Dennis   

   commented that we were very close to having mandatory chlorination because of the  

   coliform readings we have experienced which is why we have had to chlorinate the new  

   system.  Most of those coliform readings came from the well by the Big Dog which will  

   be decommissioned now that we have two good wells.  Once we are sure that the entire  

   system is clean, the chlorination will be turned off.   All required tests have been   

   completed on the tower and associated equipment and all is ready to go.   

 

  2. Fire Department has started placing its equipment on the tower. 

 

  3. Webformix has all of their equipment on the tower.  T-Mobile has been invited to place  

   their equipment on the new tower and also have been notified to remove their equipment  

   from the old tank prior to demolition.  So far the Water Company has received no word  

   from them 

   

  4. General Manager is working with the USDA to close the loan early to be able to save as  

   much as $20,000 interest on the construction loan. 

 



 

  5. Water will be kept in the old tank until November 28 at which time it will begin to be  

   drained in preparation for demolition. 

 

  6. There is a plan to have an open house in the spring when members can go up to the site  

   and see the new tower and go into the building to view all of the equipment. 

 

X. QUESTION AND ANSWER PERIOD 

 

 Frank Day and the Board answered questions about the budget.  There was also discussion about the fact 

 that the Board is trying to get as much of the system upgrades and further system and equipment 

 maintenance done so that there will be budget savings in future years due to less maintenance and 

 system repair and replacement.   

 

 There was a question about the status of the back flow project.  Frank Day indicated that they are  

 backing off somewhat on the project now as the project is getting down to the final members who are 

 volunteering for the back flow devices.  They hope to complete the volunteer program and then deal 

 with those who have not volunteered for the program and will be required to comply.  Those members 

 will be left until last. 

 

XI. ADJOURNMENT 
 

 There being no further business, the meeting was adjourned at 7:15 PM. 

  

 

               _____/s/   Sheridan Loster_________________   February 15, 2017 

                    Sheridan Loster, Secretary/Treasurer                      Date 
 

 

 


